CITY OF JUSTIN
ECONOMIC DEVELOPMENT CORPORATION (TYPE A)
AND
COMMUNITY DEVELOPMENT CORPORATION (TYPE B)
AGENDA-REVISED
THURSDAY, FEBRUARY 18, 2021
415 N. COLLEGE AVE.
(Conducted via teleconference)
6:00PM
One or more members of the EDC and CDC boards may participate in this meeting remotely in
compliance with the Texas Open Meetings Act or under the provisions provided by the Governor of
Texas in conjunction with the Declaration of Disaster enacted March 13, 2020.
In accordance with Order of the Office of the Governor issued March 16, 2020 and March 19, 2020,
the EDC/CDC boards will conduct the meeting scheduled at 6:00 p.m. on Thursday, February 18,
2021 by telephone conference in order to advance the public health goal of limiting face-to-face
meetings (also called "social distancing") to slow the spread of the Coronavirus (COVID-19). There
will be no public access to the location described above. A recording of the telephonic meeting will
be made and will be available to the public.
The public dial in number to participate in the telephonic meeting is:
1 (346)-248-7799
Join Zoom Meeting
https://us02web.zoom.us/j/81171648331?pwd=WUQ4bjJwRzBXRkk1aTl6eFUybmpLdz09
Meeting ID: 811 7164 8331
Passcode: 865596
CALL TO ORDER
Invocation

INTRODUCTION OF GUESTS
CITIZEN COMMENTS FOR ITEMS NOT LISTED ON THE AGENDA
CONSENT ITEMS
1. Consider, and act on meeting minutes from the EDC/CDC Meeting held on January 21, 2021.

DISCUSSION AND POSSIBLE ACTION ITEMS
The Boards reserve the right to act on any of the agenda items listed below.
2. Discuss, consider, and act on budget amendments to the Economic Development

Corporation and Community Development Corporation FY 2020-2021 Budgets.
3. Discuss, consider, and act on appointments for the President and Vice President officer

positions for the Economic Development Corporation and Community Development
Corporation boards.
4. Discussion regarding the monthly sales tax report.
5. Discussion regarding development related updates.

EXECUTIVE SESSION
Any item on this posted agenda could be discussed in Executive Session as long as it is within one of the
permitted categories under sections 551.071 through 551.076 and Section 551.087 of the Texas
Government Code.
6. Discuss, consider, and act on items discussed in Executive Session.

FUTURE AGENDA ITEMS

ADJOURN
I, the undersigned authority, do hereby certify that the above notice of the meeting of the City
Council of the City of Justin, Texas, is a true and correct copy of the said notice that I posted on the
official bulletin board at Justin Municipal Complex, 415 North College Street, Justin, Texas, a place
of convenience and readily accessible to the general public at all times, and said notice posted this
12th day of February, 2021 by 5:00 p.m., at least 72 hours preceding the scheduled meeting time.

___________________________________
Cori Reaume, City Manager

MINUTES
State of Texas
County of Denton
City of Justin
Justin Economic Development Type A and Community Development Type B Corporation
Meeting—January 21, 2021
Present EDC/CDC Board Members: Elizabeth Woodall, Steven Turney, Vernon Kohut, Ronald
Williams, and Bailey Acosta.
Absent: Mike Russ
Finance Director: Josh Armstrong
Director of Strategic Services: Abbey Reece
I.

CALL TO ORDER
EDC/CDC meeting was called to order at 6:00pm by EDC/CDC Vice President
Woodall.

II.

INTRODUCTION OF GUESTS
Tammy Foster
David Beck

III.

CITIZEN COMMENTS FOR ITEMS NOT LISTED ON THE AGENDA
In order to expedite the flow of business and to provide all the citizens the
opportunity to speak, the President of the Board may impose a three-minute limitation
on any person addressing the Board.
No comment.

IV.

CONSENT ITEMS
1. Consider, and act on meeting minutes from the EDC/CDC meeting on November
19, 2020.
Board member Williams motioned to approve the EDC/CDC minutes from
the meeting on November 19, 2020 with an amendment to list Steven Turney
as an absent member.
Seconded by: Board member Kohut.
All in favor. Motion carries.

V.

DISCUSSION AND POSSIBLE ACTION ITEMS
2. Discuss, consider, and act applications to the Economic Development Corporation
and Community Development Corporation.
Board member Acosta motioned to recommend David Beck’s application to
City Council for Place 4 on the EDC and CDC Boards.
Seconded by: Board member Kohut.
All in favor. Motion carries.
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3. Discussion regarding the monthly sales tax report.
Discussion was held.
4. Discussion regarding development related updates.
Discussion was held.
5. Discussion regarding a mural in the old town area.
Discussion was held.

VI.

EXECUTIVE SESSION
The Justin Community Development Corporation reserves the right to adjourn
into Executive Session at anytime during the course of this meeting to discuss any
of the matters listed, as authorized by Texas Government Code Section 551.071
(Consult with Attorney), 551.072 ( Deliberation about Real Property), 551.074
(Personnel Matters), 551.087 (Deliberations about Economic Development)
As authorized by Section 551.072 of the Texas Government Code, this meeting may convene into
closed executive session for the purpose of the following item(s):

Did not go into executive session.
VII.

FUTURE AGENDA ITEMS
Standing agenda items to include the sales tax report and staff update. Green ribbon
project update bid updates.

VIII. ADJOURNMENT
Board member Turney made a motion to adjourn.
Seconded by: Board member Williams.
All in favor. Motion carries.
Meeting was adjourned at 7:34pm.
____________________________________
Abbey Reece, Director of Strategic Services
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EDC/CDC Coversheet
Agenda Item: #2
Subject: Discuss, consider, and act on budget amendments to the Justin Economic Development
Corporation and Community Development Corporation FY 2020-2021 Budgets.
EDC/CDC Goal: This item relates to all of the pillars set by the boards: Infrastructure, Retail
Sales, Community Facilities, and Appropriate Commercial
Item Summary: As a brief overview of this project, a few years ago the city purchased 18 acres
off of FM 156 South of Bishop Park in order to plan for a future municipal complex including a
new fire station. Last year Office Equity Solutions, a property management company, purchased
the adjacent southern 18 acres with the intention of creating a masterplan future town center.
Northlake Commons is a recent example of their work and they specialize in medical/office
space.
The city recently met with Jason Claunch from Catalyst Commercial in order to get a better
understanding of how to best prepare for planning, design, and execution for this level of a
project. Jason will be at the meeting to describe his proposal and plan in further detail. His
proposal is attached as a backup document.
Things are moving quickly with regard to preliminary infrastructure planning between OES and
the City and because this is an economic development project, we think it is important that the
boards be a part of this discussion.
Staff have included various budget amendment options if the boards choose to help with this
project. These options will be discussed in further detail at the meeting.
Recommendation: If the boards choose to move forward with any budget amendments, the
motion needs to include “direct staff to take any necessary action to execute a contract with
Catalyst, contingent upon city council’s approval of the budget amendments.”
Attachments:
1. Catalyst Proposal
2. EDC/CDC Budget Amendment
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1/24/2021
Cori Reaume
City Manager
415 N. College Street
Justin, TX 76247
Proposal for Professional Design Services
Dear Cori,
Catalyst Commercial, Inc (Catalyst) is pleased to submit this Proposal for Professional Design
Services (the Proposal) for the creation of the Justin Town Center Project. Based upon the
previous meeting, we understand the importance of laying out a vision that accommodates
short term opportunities but ensures that the project can continue to increase in value for the
citizens over time. While the finished product should feel authentic and natural, creating a
Town Center requires thoughtful planning and a clear and defined strategy.
We have assembled an experienced team that has years of proficiency creating special and
enduring walkable mixed-use districts in urban and downtown frameworks.
We look forward to the opportunity to work with you and your team. Please do not hesitate
to call if you have any questions regarding the approach or timing.
Sincerely,
Jason Claunch
President

Catalyst
3232 McKinney Avenue #550
Dallas, Texas 75204
972-999-0081 x101
www.catalystcommercial.net

1

The Project Team
Catalyst shall collaborate with the City and your team of professional consultants (the Design
Team) to develop a unified vision, prioritization of success factors to prioritize alternatives,
and outline a strategy to accomplish your goals.
The Design Team*:
— Engineer: Pacheco Koch
— Market: Catalyst
— Environmental consultant*: TBD
— Zoning: Livable Plans and Codes
— Illustrator/Planner: Urban Arts
*Services provided by these and other consultants are not included in Catalyst’s scope of
services and will be contracted separately with the Client.
The Property
This property consists of a single tract of land in Justin, Texas totaling approximately 31.38
acres. The tract fronts Highway 156 and is between John Wiley Road and Trail Creek.
The Project
Catalyst will provide a series of planning and analysis studies with the intent to evaluate
existing conditions and establish opportunities and constraints for development of the cityowned land and adjacent property. Catalyst will work with the Client through a charrette
process to create a successful mixed-use development. The primary land uses proposed for
the property may include a new civic anchor, fire station, mixed-use commercial and retail,
multi-family, and open space that can be programmed to serve the community.
Design Approach
Our design approach requires a thorough understanding of the Project in relation to its
social, economic, and environmental context in order to fully realize the unique opportunities
and constraints of the Property.
The intent of Catalyst’s design approach will result in a conceptual master plan that
integrates the following elements:
1. Existing natural and man-made facilities to calibrate the appropriate preservation or
enhancement of these elements into the plan.
2. Consideration for open space and recreational amenity systems along with land use
and supporting infrastructure systems.
3. Siting of the proposed land use program in relation to the natural systems noted above.
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Reference Exhibit ‘A’ below for our understanding of the current program and site which
serves as the basis for this Proposal.

Exhibit A

Plan shown above (area in red) represents our best understanding of the extent of the
Project at the time of preparing this Proposal. Substantive changes may require
consideration of additional services.
In the event that the Project scope changes significantly from Exhibit ‘A’, Catalyst reserves
the right to revise the Scope of Services and associated fee allocations to align with the
scope modifications. Exhibit ‘A’
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Scope of Services
Catalyst design process divides our Scope of Services into three distinct phases: Assessment,
Advise, and Activation. These three phases can ensure that the Town Center plan is
calibrated to local needs, existing conditions, and community desires around proven concepts
that can create an enduring, unique, and implementable Town Center.
Assessment Phase
The Assessment phase will include research and analysis to understand the site context as
well as programmatic opportunities and constraints. Critical tasks within the Assessment Phase
includes:
Task One: Site Inventory and Analysis
Task Two: Program Assessment and Analysis
Task Three: Charrette
Advise
This phase will help develop the Project vision and craft its form and function, from design
through documentation. Task within the Advise phase will include:
Task Four: Revised Masterplan
Activation (not included in this scope)
To consult in the implementation of the Project’s vision through the construction phase, ensuring
compliance with the intent of the overall design and its accompanying story.
Task Five: Implementation

ASSESSMENT PHASE
Task One
Site Inventory and Analysis
Description of Services
Catalyst will work with the Design Team to study and evaluate the existing conditions of the
site and to organize opportunities and constraints that will impact potential design solutions.
Project Start-up:
— This will include a kickoff meeting with Client to create a shared understanding of the
project purpose, outline a process that integrates with the City’s schedule, and
coordinated timeline between Catalyst, the Design Team, City, and project partners.
— Identify initial stakeholders, issues, level of involvement and strategies for additional
outreach.
— Identify existing studies, documents, and reports that may inform the planning process.
— Engagement strategy to solicit ongoing input and participation.
Primary
Stakeholders
Mayor
City Council
City Staff
Landowners

Secondary
Stakeholders
Community Groups
Realtors

General Stakeholders
Citizens
Business owners
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Catalyst will work with the Design Team to study and evaluate the existing conditions of the 8
site and adjacent context area. This task will identify opportunities and constraints and their /
impact on our planning and design recommendations. During this task, certain studies that
2
impact the performance of this task may be identified by Catalyst to the Client. To further
0
assist Catalyst in this task, the Client will provide Catalyst with any previously prepared
2
studies and analysis of the site.
0
Site Inventory and Analysis will include the following, to the extent information is available to
the project:
— Review existing pertinent data, as provided by the Client and/or readily available
from public desktop resources, in the form of base maps, aerial photographs,
engineering information, survey information, including boundary topographic and tree
survey mapping, planning reports and projections.
— Context Analysis – relationships to adjoining land and tracts, existing ingress/egress,
existing development on or adjacent to the site, scenic and obtrusive view
characteristics.
— Site Analysis – topography, slopes and orientation, hydrology influences, drainage
patterns, general ecological classification and conditions, tree and vegetative cover,
soil characteristics, and climatic influences, including wind and sun exposure.
— Regulatory and Jurisdictional Analysis – summary of key jurisdictional, codes and
regulations that are readily available.
— Site Reconnaissance Visit – based on assessment described above, conduct field
verification to become familiar with the site’s overall characteristics and relationship to
the surrounding area.
Primary Stakeholder Engagement #1
Catalyst will meet with Primary Stakeholders to discuss findings, establish project goals,
explore high level programmatic needs, define success factors, and quantifiable objectives.
Deliverables
— Pre-charrette project brief that describes findings, constraints, summary of existing
data and reports.
— Site visit report/summary
— Documentation needs or gap analysis summary to the Client and Design Team
Task Two
Program Assessment and Analysis
Description of Services:
Catalyst will assess the Client’s program based upon the market study and program
justification. Catalyst will evaluate the design opportunities and constraints with the Client
and the Design Team to determine critical social, environmental and economic performance
expectations for the project. THE MARKET ANALYSIS SHALL BE A SEPARATE SCOPE AND
EXPENSE.
From the program justification summary, Catalyst, in coordination with the Design Team, will
assess alternatives for land uses/open space/amenities/block structures, and site features.
This assessment will include consideration of supporting infrastructure and environmental
systems. It will also include evaluation of, and recommendations to, the Project program.
Efforts within this task may include:
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1. Case Studies – benchmark existing developments that may contain best practices or
similar development patterns, allowing the Design Team to understand and apply
lessons learned from comparable developments.
2. Entitlement Assessment – high-level regulatory evaluation impact of existing and
proposed land use, transportation, open space and recreational amenity requirements
for the property (if any).
3. Market assessment – review of demographic/market studies provided by others and
provided by the Client.
4. Stakeholder Outreach #2 - The team will host a digital lecture/workshop to present
project purpose, process, existing conditions, initial findings, discuss best practices,
solicit key goals, and public vision elements for the project.
Deliverables
Precedent study inventory and assessment for similar ‘best in class’ developments of a similar
nature and context, which may include photographic documentation and/or written
narrative(s).
1. High-level written summary of probable entitlement requirements on the property, with
accompanying general recommendations for amendments in order to achieve
proposed project program (note: entitlement services are not included in the scope of
this task).
2. Recommended program inventory (narrative and/or graphic) to respond to precedent,
entitlement and market assessments above with program requirements, additions
and/or deletions.
3. Stakeholder #3 – Written Summary
Task Three Charrette
The Charette is a facilitated service to understand various scenarios that may be able to
accomplish the project goals. The charrette can produce expedited consensus amongst all
required and interested parties (including Client, Property Owners, Design Team,
Municipal/Governmental partners, political advocates, etc). The Charrette serves as a bridge
between the Discovery and Development phases and must be preceded by Tasks One and
Two (described above).
Description of Services
Catalyst will serve as the charrette facilitator and project manager for the full duration of up
to a one (1) day charrette.
A. Alternative Concepts Development: Create a minimum of three plan concepts based
on community input from initial stakeholder engagement, established project
objectives and measurements, and engineering, environmental, policy and other
technical constraints.
B. Initial Stakeholder Reviews: Review the alternative concepts with City and primary
stakeholders.
C. Digital Open House: Present the alternative concepts and to facilitate a dialogue
among all of the relevant viewpoints represented. Gather the information necessary
to narrow the alternative concepts into a preferred plan.
Throughout the charrette, Catalyst will be available to participate in technical meetings with
6
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Deliverables
2
0
1. Overall vision statement and design guiding principles
2. Conceptual sketch-level Master Plan with accompanying outline of proposed land uses 2
0
and associated community systems.
3.
4.
5.
6.
7.
8.
9.

Urban Design Framework
Vehicular and pedestrian circulation (street and off-street typology and network)
Open space network and key features
Building massing form and character
Location and placement of proposed residential and commercial uses
High-level Merchandising Strategy
Success Factors

Advisement Phase
Task Four
Preferred Scenario Creation
Description of Services
Following the conclusion of the charrette, Catalyst, with support from the Design Team, will
compile exhibits that illustrate the development scenarios from the charrette. Along with the
preferred concepts and principles, the project team will incorporate comments and
recommendations from the charrette and provide direction to the project team for
consideration in the planning. The intent is to succinctly illustrate with plan graphics, along
with supporting infographics and imagery, the key concepts and principles of the master
plan.
1. Meeting #1 Preferred Plan Synthesis: Develop a draft preferred plan by accounting for all of the
information from the second public meeting or open house, merging the high performing elements of
the alternative concepts with any newly developed design elements. Document the degree to which
the preferred plan performs according to the Success Factors.
2. Meeting #2 Intermediate Stakeholder Reviews: Review the preferred plan with regulatory agencies
and primary stakeholders as necessary.
Plan Development
— Conduct detailed feasibility tests of the preferred plan, including environmental impacts
and economic and market feasibility.
— Develop preliminary project implementation documents including zoning plans and codes
framework.
Deliverables
1. Overall vision statement and design guiding principles
2. Overall Master Plan outlining land uses
3. Urban Design Framework
4. Vehicular and pedestrian circulation
5. Open space network and key features
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6. Two (2) perspective vignette sketches of critical design concepts
7. All of the above compiled in a Vision Booklet (digital)
Task Five: Post-Charrette/Plan Adoption
A. Public Communications: Prepare the final products of the charrette in a format that
can be updated to the City’s website and public distribution.
B. Document Review and Revisions: Perform all necessary final feasibility studies of
the Town Center Masterplan documents.
C. Draft Report: Produce a report that concisely describes the project, the process, and
the plan. The report should cover the entire project process, highlighting stakeholder
involvement and decision-making processes. The documents should be capable of
educating those who did not participate in the process previously.
D. Final Project Public Meetings: Hold a public meeting or series of meetings no later
than six weeks following the charrette to present the recommended revisions of the
preferred plan and solicit public input.
E. Final Report: Make final revisions to the report based on the input from the City and
the final public meeting.
F. Zoning Framework: Provide all enabling documents necessary to incorporate the
final plan into a functional regulatory framework. Provide preliminary and final
drafts for staff review. Examples include regulating plans, form-based codes,
development standards, entitlement standards, and transportation standards.
G. Activation: [OPTIONAL] Conduct three training sessions with staff, commissioners
and elected officials to assure that those who are responsible for the day-to-day
administration of the plan have a clear understanding of its purpose and process.
Schedule
Attached is the proposed schedule for the Justin Town Center
Description

Time

Units

Site Inventory and Analysis

1

Weeks

Program Assessment and Analysis
Charrette

2
1

Weeks
Weeks

Post-Charrette

3

Weeks

Total

8

Weeks

8
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Fees for Professional Services
The Fee for the planning exercise is set forth below:
Task

Description

Task One

Task Three

Assessment
Site Inventory and Analysis
Program Assessment and
Market Analysis
Charrette

Task Four

Preferred Scenario

Task Five

Plan Adoption/Activation

Task Two

Scope of Services Total Fees

$

Fee

Fee
Basis

$
$

6,495
5,145

Lump Sum
Lump Sum

$

10,790

Lump Sum

$

8,555

Lump Sum

$

18,025

Lump Sum

49,010

Fees for Additional Services
Additional Services not covered by the Scope of Services outlined above, but requested in
writing by the Client, will be billed on an hourly basis, unless otherwise agreed.
The following costs shall be reimbursed at cost plus ten percent and are not included in the
fee for professional services:
— Project management will be billed at 8% of total project cost, including any add-ons.
— Cost of copies for drawings, specifications, reports, cost estimates, xerography and
photographic reproduction of drawings and other documents furnished or prepared
in connection with the work of this contract
— Cost of digital scanning
— Cost of printing for small and large format plots furnished or prepared in connection
with the work of this contract
— Travel associated with the Project, including, but not limited to, mileage (current IRS
rate), airfare, automobile rental, hotel and meals
— Cost of postage, shipping and delivery expenses other than first class mail
— Cost of models, special renderings, promotional photography, special process printing,
document mounting, special equipment, special printed reports or publications, maps
and documents approved in advance by the Client
— Photographic services and processing: drone aerial flights, drone insurance, videos and
still photos
— Fees for additional consultants retained with the approval of the Client
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ACCOUNT NUMBER
GENERAL FUND
TAXES
EDC
CDC
TOTAL

BUDGET AMENDMENT
FY 2020‐2021
Amended Revenue
FY 2020‐2021
REVENUE
BUDGET

FY 2019‐2020 BUDGET
AMENDMENT

$ CHANGE

Fund Balance Transfer

$78,100

$53,595

($24,505)

Fund Balance Transfer

$31,920
$0

$7,415
$0

$24,505
$0

Amended Expenditures
FY 2020‐2021 BUDGET
FY 2020‐2021
EXPENDITURES
ORIGINAL BUDGET

FY 2020‐2021 AMENDED
BUDGET
$ CHANGE

ACCOUNT NUMBER
EDC
235‐7520‐626120

Professional Services

$0

$24,505

$24,505

CDC
236‐7530‐626120

Professional Services

$0

$24,505

$24,505

Total

$49,010

EDC/CDC Coversheet
Agenda Item: #3
Subject: Discuss, consider, and act on appointing the President and Vice President officer
positions on the Economic Development Corporation and Community Development Corporation
boards.
EDC/CDC Goal:
Item Summary: Vice President Woodall recently resigned due to her running in the city council
election in May, this leaves the President and Vice President officer positions open for both
boards. We have added to this to the agenda for the board to discuss and provide suggestions.
Recommendation: Discuss and provide feedback.
Attachments:
1.
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Year
Dec.
Jan.
Feb.
Mar.
Apr.
May
Jun.
Jul.
FY 2013‐14 $87,977 $60,938 $134,594 $69,139 $70,871 $93,993 $77,164 $68,872
FY 2015‐16 $90,438 $83,135 $111,603 $86,301 $80,019 $110,238 $93,782 $96,705
FY 2016‐17 $104,571 $88,095 $114,278 $79,305 $75,328 $108,527 $93,125 $91,023
FY 2017‐18 $85,685 $87,234 $114,062 $83,229 $85,867 $100,870 $85,292 $89,806
FY 2018‐19 $95,522 $93,386 $114,834 $93,086 $80,323 $106,059 $99,138 $104,745
FY 2019‐20 $166,481 $148,460 $113,762 $138,996 $62,609 $125,525 $111,978 $130,444
Yr/Yr

74.29%

58.97%

‐0.93%

49.32%

‐22.05%

18.35%

12.95%

24.53%

Aug.
Sep.
Oct.
Nov.
$101,025 $77,164 $86,593 $136,881
$109,548 $78,827 $95,887 $105,400
$142,055 $98,252 $73,689 $96,918
$106,725 $115,412 $96,065 $99,217
$127,960 $207,041 $26,707 $209,837
$159,833 $187,431 $88,504 $151,006
24.91%

‐9.47% 231.39%

‐28.04%

FY 2020‐21 $141,557 $158,793 $174,602
Yr/Yr
FY19‐20
12Mo. Avg

‐14.97%
119,133

6.96%
123,722

Annual
Collection Mo. Avg
$1,065,210 $88,768
$1,141,885 $95,157
$1,165,165 $97,097
$1,149,464 $95,789
$1,358,637 $113,220
$1,585,027 $132,086
16.66%
$474,952 $158,317

53.48% ‐100.00% ‐100.00% ‐100.00% ‐100.00% ‐100.00% ‐100.00% ‐100.00% ‐100.00% ‐100.00%
123,633

127,459

125,983

127,605

128,675

130,817

133,473

131,838

‐65.04%

136,988 $123,636 $1,532,962 $127,747

Sales Tax Comparison
FY19‐20 & FY20‐21
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EDC/CDC Coversheet
Agenda Item: #4
Subject: Discussion regarding the monthly sales tax reports.
EDC/CDC Goal: Retail Sales
Item Summary: This is a standing item on the agenda. December Sales Tax numbers show an
increase of almost 54% compared to this time last year.
Recommendation: Discuss and provide feedback.
Attachments:
1. Sales Tax Breakdown
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EDC/CDC Coversheet

Agenda Item: #5
Subject: Discussion regarding development related updates.
EDC/CDC Goal: Links to all four goals.
Item Summary: This item on the agenda allows for staff to provide updates related to
residential, commercial, infrastructure, and transportation developments.
Residential
o Reserve @ Meadowlands Phase 2—utilities and streets under construction, 16
single family residential & 5 open space lots.
o Reatta Ridge Phases 3 & 5—Formal application is pending for rezoning and
preliminary platting, 227 single family residential lots, processing.
o Timberbrook, Phases 3A to 6, 534 single family residential lots have Preliminary
Plat approval; utility construction is anticipated to begin late January/early
February.
o Boss Range Estates, south of Trail Creek and west side of Boss Range Road, a 5
large lot, single family minor subdivision is filed for processing.
o The Preserve, a 617 single family residential lots with open spaces, trails and parks
is a pending application on 196 acres, west of Boss Range Road and south of FM
407.
Commercial
o Glen Coe, LLC (Mayor Hill’s project): Annexation is required. GB Retail
Zone—12,490 square feet fronting FM 156 and GB Office Zone—67,340 square
feet with existing industrial/publishing operations. Status: Plan applications under
review.
o Rockerman Furniture: Property has been acquired in LI (Light Industrial) Zone—
Redevelop of existing property to locate a new headquarters & industrial furniture
manufacturing business on Colorado Avenue, near 7th Street. No plans for
redevelopment have been submitted as of this date but are pending.
o Duffy Dental Ranch: Under final construction phase. Late February to MidMarch opening anticipated.
o Justin Bank: Renovation and remodel is under construction.
o Cowhide Haven has received a permit for a temporary sign, but no CO requested
yet.
o OES project: concept plans under development. Formal applications are
anticipated in first quarter of year.
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Infrastructure
o Green Ribbon landscaping and roundabout project.. Pacheco Koch has submitted
the 60% plans to TxDOT. The tentative timeline shows us going to bid for this
project the week of March 22nd with construction beginning early May. The
timeline for actual construction will be dependent upon what the companies submit
in their bid. Just for clarification, there are two separate bids: 1 for Green Ribbon
and 1 for the Downtown Area/Roundabout. They had to be separate because the
green ribbon funding does not include lighting fixtures. Green ribbon also had a
stipulation of being awarded by August.
Misc. Updates
o A specific use permit was approved by the city council regarding a resale thrift store
in the General Business – Old Town (GB-OT) Zoning District on W. 5th street in
an existing metal warehouse building.
o The sign ordinance was briefly discussed and will need continued review by P&Z
and council.
o The Master Fee Schedule was updated to incorporate new rates for water and sewer
fees. The City completed a utility rate study in 2020 to evaluate both water and
wastewater rates for the City’s customers. This goes into effect on bills due in
March. Staff is working on an informative example/breakdown of costs to show the
change in rates to be released to the public soon.
o Staff along with members of council have met with the President of Catalyst, Jason
Claunch. The boards have contracted with this company before to get updated data
for our marketing materials and the website. Jason is currently working with our
City Planner on a strategic plan for the 36-acre tract that is partially owned by the
city and the other by Office Equity Solutions. Jason is also working on updated data
regarding population counts and our retail trade area as our boundaries are most
likely to grow.
o The Alliance Development Forum has been tentatively scheduled for March 25th.
The Metroport Chamber, along with the surrounding communities, decided that this
will likely be pushed back to future date due to COVID numbers rising and the fact
that this event is an indoor luncheon style.
o EDsuite, the company we use for our economic development website, did an annual
website assessment and we had positive feedback overall. Suggestions included
more news articles and updated demographic information, which staff were aware
of and are planning updates accordingly. We will be releasing a feature for
Rockerman of Texas that recently opened in the Industrial area. We also plan to do
a feature on Texas Patina in the downtown area. I have reached out to Autozone for
a feature and are waiting on a response.
o Both the speed limit sign and the other TxDOT sign listing “3 miles to 114” near
Justin State Bank have been appropriately updated.
Recommendation: Discussion only.
Attachments:
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